





Magic Place Community
Development District

Nomination(s) for Vacant Seat 5
(Term Expires 11/2026)



Magic Place Community
Development District

Consideration of the Minutes of the
July 6, 2026, Board of Supervisor’s Meeting



MINUTES OF MEETING

MAGIC PLACE COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING

Monday, July 6, 2026, at 10:00 a.m.

7430 Brooklyn Dr.

Kissimmee, FL 34747

Board Members in attendance:

Doris Houck Chairperson
Nayara Longaray Vice Chair

Sue Legentil Assistant Secretary
Frederico Gontijo Assistant Secretary

Also Present:

Jane Gaarlandt PFM

Gazmin Kerr PFM (via phone)
Audrey Ryan PFM (via phone)
FIRST ORDER OF BUSINESS Administrative Matters

Call to Order/Roll Call
Ms. Gaarlandt called to order the Board of Supervisors’ Meeting for the Magic Place Community
Development District at 10:13 a.m. Roll call was taken.
Public Comment Period
There were no members of the public present.
Nomination(s) for Vacant Seat 5
(term expires 11/2026)
It was noted there is a Landowner’s Election Meeting in November.
There were no nominations at this time.
This item was deferred.
Consideration of the Minutes of
the May 11, 2026, Board of
Supervisor’s Meeting

The Board reviewed the minutes.
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On motion by Ms. Houck, seconded by Ms. Longaray, with all in favor, the Board of
Supervisors for the Magic Place Community Development District approved the Minutes of
the May 11, 2026, Board of Supervisors’ Meeting.

SECOND ORDER OF BUSINESS General Business Matters

Discussion Regarding Damaged
Landscape Material
¢ Landscape Restoration
Proposal (s)
Ms. Gaarlandt presented the proposal.

There was lengthy discussion regarding the proposal and cost. Mr. Gontijo noted he has
requested a new scope of work.

There was also brief discussion regarding the landscaping vendors.
Ms. Gaarlandt noted that an addendum can be added to the agreement, tentative on District
Counsel’s review. Once a proposal is received, the process can move forward. It was noted that
the normal process would include proposals from three vendors.
This item was deferred.
Discussion regarding Phase 1B
Maintenance
There was brief discussion regarding the size of Phase 1B.
Ms. Gaarlandt noted that previously the landscaping vendor provided irrigation invoices, but they
were approved outside of the CDD Board. Mr. Gontijo noted that the previous agreement allowed
for anything under $700.00 to be completed without prior approval.
Mr. Gontijo will follow up regarding the invoices.
This item was deferred.
Consideration of the Professional
Services Rate Increase Letter with

Boyd Civil Engineering

Ms. Gaarlandt noted this is a standard rate increase.
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On motion by Ms. Houck, seconded by Ms. Longaray, with all in favor, the Board of
Supervisors for the Magic Place Community Development District approved the Professional
Services Rate Increase Letter with Boyd Civil Engineering.

Ratification of Payment
Authorizations Nos. 88 - 89

The Board reviewed the payment authorizations.
There was brief discussion regarding the payment authorizations.

Ms. Gaarlandt noted these were solely included for ratification.

On motion by Ms. Houck, seconded by Ms. Longaray, with all in favor, the Board of
Supervisors for the Magic Place Community Development District ratified Payment
Authorizations Nos. 88 - 89.

Review of District Financial
Statements

The Board reviewed the monthly financials as of May 2026.

Ms. Gaarlandt noted the financials are for information only and require no Board action.

THIRD ORDER OF BUSINESS Other Business

Staff Reports

District Counsel — Not present.

District Engineer —
¢ Report on Outstanding Items Needed for Completion Certificate

Not present.
No update was provided.
District Manager —  Ms. Gaarlandt noted that the next meeting is scheduled for August 3, 2026,

which will include the Public Hearing on the adoption of the Fiscal Year
2026-2027 budget.
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Audience Comments

There were no audience comments.

Supervisors Requests

There were no Supervisor requests.

FOURTH ORDER OF BUSINESS Adjournment

On motion by Ms. Houck, seconded by Ms. Longaray, with all in favor, the July 6, 2026,
Meeting of the Board of Supervisors for the Magic Place Community Development District was
adjourned at 10:32 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Magic Place Community
Development District

Consideration of Resolution 2026-05,
Adopting the Annual Meeting Schedule for
Fiscal Year 2026-2027



RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
MAGIC PLACE COMMUNITY DEVELOPMENT DISTRICT
ADOPTING THE ANNUAL MEETING SCHEDULE FOR FISCAL
YEAR 2026-2027

WHEREAS, the Magic Place Community Development District (the "District") is a local
unit of special-purpose government organized and existing in accordance with Chapter
2004-423, Laws of Florida; and

WHEREAS, the District is required by Florida law to prepare an annual schedule of its
regular public meetings which designates the date, time and location of the District's meetings;
and

WHEREAS, the Board has proposed the Fiscal Year 2026-2027 annual meeting
schedule as attached in Exhibit A;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
THE MAGIC PLACE COMMUNITY DEVELOPMENT DISTRICT

1. The Fiscal Year 2026-2027 annual public meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and will be
published in accordance with the requirements of Florida law.

2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 3R° DAY OF AUGUST 2026.

ATTEST: MAGIC PLACE COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman/Vice Chairman



EXHIBIT “A”

BOARD OF SUPERVISORS MEETING DATES
MAGIC PLACE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026-2027

Monday, October 5, 2026
Monday, November 2, 2026
Monday, December 7, 2026

Monday, January 4, 2027
Monday, February 1, 2027

Monday, March 1, 2027

Monday, April 5, 2027
Monday, May 3, 2027
Monday, June 7, 2027
Monday, July 5, 2027
Monday, August 2, 2027

All meetings are scheduled to be held at 7430 Brooklyn Dr., Kissimmee, FL 34747
at 10:00 a.m.



Magic Place Community
Development District

Consideration of Resolution 2026-06,
Adopting Goals, Objective, and Performance
Measures and Standards



RESOLUTION 2026-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MAGIC PLACE
COMMUNITY DEVELOPMENT DISTRICT ADOPTING GOALS, OBJECTIVES, AND
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Magic Place Community Development District (the “District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes;
and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, codified
as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, Florida
Statutes; and

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning
October 1, 2025, the District shall establish goals and objectives for the District and create
performance measures and standards to evaluate the District’s achievement of those goals and
objectives; and

WHEREAS, the District Manager has prepared the attached goals, objectives, and
performance measures and standards and presented them to the Board of the District; and

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best interests
of the District to adopt by resolution the attached goals, objectives and performance measures
and standards.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE MAGIC PLACE COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and
performance measures and standards as provided in Exhibit A. The District Manager shall take
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report
regarding the District’s success or failure in achieving the adopted goals and objectives for
consideration by the Board of the District.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.



PASSED AND ADOPTED this ___ day of , 2026.

ATTEST: MAGIC PLACE COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman, Board of Supervisors

Exhibit A: Performance Measures/Standards and Annual Reporting



Exhibit A



Magic Place Community Development District
Goals, Objectives and Annual Reporting Form

Performance Measures/Standards &
Annual Reporting Form

October 1, 2026 — September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance

Objective: Hold at least two regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.

Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.

Standard: A minimum of two board meetings were held during the Fiscal Year.
Achieved: Yes [0 No O

Goal 1.2: Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven days in advance, as
specified in Section 190.007(1), using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised with 7 days notice per statute on at least
two mediums (i.e., newspaper, CDD website, electronic communications).

Achieved: Yes [ No [

Goal 1.3: Access to Records Compliance

Objective: Ensure that meeting minutes and other public records are readily available
and easily accessible to the public by completing monthly CDD website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes
and other public records are up to date as evidenced by District Management’s records.
Standard: 100% of monthly website checks were completed by District Management.
Achieved: Yes [1 No

2. Infrastructure and Facilities Maintenance

Goal 2.1: District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an inspection of the District’s
infrastructure and related systems.

Measurement: If needed, an inspection will be performed as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: If needed, an inspection was completed in the Fiscal Year by the
District’s Engineer.

Achieved: Yes [ No [



3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1 No

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and most
recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible to
the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent agenda
package with updated financials.
Achieved: Yes [ No [

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the results to the CDD website for public inspection, and transmit to the State of
Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the CDD’s
website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the State of
Florida.
Achieved: Yes [1 No [

Chair/Vice Chair: Date:
Print Name:
District Manager: Date:

Print Name:




Magic Place Community
Development District

Public Hearing on the Adoption of the
District’s Annual Budget

e Public Comments and Testimony
e Board Comments

e a. Consideration of Resolution 2026-07,
Adopting the Fiscal Year 2027 Budget
and Appropriating Funds

e b. Consideration of Resolution 2026-08,
Adopting an Assessment Roll for Fiscal
Year 2027, and Certifying Special
Assessments for Collection



RESOLUTION 2026-07

THE ANNUAL APPROPRIATION RESOLUTION OF THE MAGIC PLACE
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE
ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER
30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to the fifteenth (15") day in June, 2026,
submitted to the Board of Supervisors (“Board”) of the Magic Place Community Development
District (“District”) proposed budget (“Proposed Budget”) for the fiscal year beginning October
1, 2026 and ending September 30, 2027 (“Fiscal Year 2026-2027") along with an explanatory
and complete financial plan for each fund of the District, pursuant to the provisions of Section
190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set August 3, 2026, as the date for a public hearing thereon and
caused notice of such public hearing to be given by publication pursuant to Section
190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’'s website
at least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 15t of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary
to defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE MAGIC PLACE COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District's Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.

b. The Proposed Budget, attached hereto as Exhibit “A,” as amended by the
Board, is hereby adopted in accordance with the provisions of Section
190.008(2)(a), Florida Statutes (“Adopted Budget”), and incorporated herein by



reference; provided, however, that the comparative figures contained in the
Adopted Budget may be subsequently revised as deemed necessary by the
District Manager to reflect actual revenues and expenditures.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District's Local Records Office and identified as “The Budget
for the Magic Place Community Development District for the Fiscal Year Ending
September 30, 2027.”

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the Magic Place Community
Development District, for Fiscal Year 2026-2027, the sum of $ to be funded
by the levy of assessments and otherwise, which sum is deemed by the Board to be necessary
to defray all expenditures of the District during said budget year, to be divided and appropriated
in the following fashion:

TOTAL GENERAL FUND $
DEBT SERVICE FUND $
TOTAL ALL FUNDS $

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2026-2027 or within 60 days following the end of the Fiscal Year 2026-2027 may amend its
Adopted Budget for that fiscal year as follows:

a.

The Board may authorize an increase or decrease in line item appropriations
within a fund by motion recorded in the minutes if the total appropriations of the
fund do not increase.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

By resolution, the Board may increase any appropriation item and/or fund to
reflect receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

Any other budget amendments shall be adopted by resolution and consistent
with Florida law.



The District Manager or Treasurer must establish administrative procedures to ensure
that any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or
Treasurer must ensure that any amendments to budget under subparagraphs c. and d. above
are posted on the District’'s website within 5 days after adoption and remain on the website for at
least 2 years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 3R° DAY OF AUGUST, 2026.

ATTEST: MAGIC PLACE COMMUNITY
DEVELOPMENT DISTRICT

By:

Secretary/Assistant Secretary
Its:




pfm

Magic Place CDD
Proposed FY 2027 Budget

PFM Management Services LLC
3501 Quadrangle Blvd Suite 270
Orlando, FL 32817

407-723-5900




Revenues
On- Roll Assessment
Interest Income
Carry Forward
Other Income & Other Financing Sources
Net Revenues

CDD General & Administrative Expenses
Supervisor Fees
Trustee Services
Management
Engineering
Disclosure Agent
Property Appraiser
District Counsel
Postage & Shipping
Assessment Administration
Re-Amortization Schedule
Arbitrage
Audit
Legal Advertising
Miscellaneous
Website Maintenance
Dues, Licenses, and Fees
Public Officials' Liability Insurance
General Liability Insurance
Additional Insurance
Irrigation
Lake Maintenance
Landscaping Maintenance and Material
Streetlights
Tax Preparation Fee
Contingency
Total Expenses

Net Income (Loss)

Exhibit A

Magic Place Community Development District
Proposed FY2027 Operations & Maintenance Budget

Actual Through Anticipated Jul - Anticipated FY 2026 FY 2026 Adopted FY 2027 Proposed
06/30/26 Sept. Total Budget Budget
$ 524,123.85 $ - $ 524,123.85 $ 503,255.00 503,255.00
8,782.84 - 8,782.84 - -
- - - - 21,745.00
3,073.96 - 3,073.96 - -
$ 535,980.65 $ -8 535,980.65 $ 503,255.00 525,000.00
$ 800.00 $ 600.00 $ 1,400.00 $ - 2,000.00
5,601.92 - 5,601.92 6,000.00 6,000.00
24,750.00 8,250.00 33,000.00 33,000.00 35,000.00
2,015.00 2,500.00 4,515.00 10,000.00 10,000.00
3,750.00 1,250.00 5,000.00 5,000.00 5,000.00
267.92 - 267.92 400.00 400.00
2,005.50 5,000.00 7,005.50 20,000.00 20,000.00
71.06 100.00 171.06 400.00 400.00
7,500.00 - 7,500.00 7,500.00 7,500.00
- - - 250.00 250.00
- 500.00 500.00 500.00 600.00
4,100.00 - 4,100.00 3,600.00 4,500.00
456.52 900.00 1,356.52 3,600.00 3,600.00
- 62.50 62.50 250.00 250.00
1,725.00 975.00 2,700.00 2,700.00 2,700.00
175.00 - 175.00 175.00 175.00
3,466.00 - 3,466.00 3,679.00 4,000.00
4,236.00 - 4,236.00 4,496.00 5,000.00
500.00 - - 500.00 550.00
23,175.01 25,000.00 48,175.01 100,000.00 100,000.00
- 3,000.00 3,000.00 12,000.00 15,000.00
97,257.44 61,575.00 158,832.44 246,300.00 260,000.00
18,701.21 10,000.00 28,701.21 40,000.00 40,000.00
12.84 - 12.84 20.00 50.00
- 721.25 721.25 2,885.00 2,025.00
$ 200,566.42 $ 120,433.75 $ 320,500.17 $ 503,255.00 525,000.00
$ 335,414.23 $ (120,433.75)  $ 215,480.48 $ - -
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Magic Place Community Development District
Fiscal Year 2027

Budget Item Description

Revenues:

On-Roll Assessments

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as
“On-Roll Assessments.”

Carryforward Revenue

Unused income from a prior year which is available as cash for the current year.

Administrative Expenditures:

Supervisor Fees
Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting
attendance and to receive up to $200.00 per meeting plus payroll taxes. The amount for the Fiscal Year is based

upon all supervisors attending the meetings.

Trustee Services

The Trustee submits invoices annually for services rendered on bond series. These fees are for maintaining the
District’s trust accounts.

Management

The District receives Management and Administrative services as part of a Management Agreement with PFM
Group Consulting, LLC. These services are further outlined in Exhibit “A” of the Management Agreement.

Engineering
The District’s engineer provides general engineering services to the District. Among these services are attendance at
and preparation for monthly board meetings, review of invoices, and all other engineering services as requested by

the District throughout the year.

Disclosure Agent

When bonds are issued for the District, the Bond Indenture requires continuing disclosure, which the disclosure
agent provides to the trustee and bond holders.
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Magic Place Community Development District

Fiscal Year 2027
Property Appraiser

Cost incurred for a copy of the annual parcel listing for parcels within the District from the county.

District Counsel
The District’s legal counsel provides general legal services to the District. Among these services are attendance at

and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal
services as requested by the District throughout the year.

Postage & Shipping:

Mail, overnight deliveries, correspondence, etc.

Assessment Administration

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District
Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or
Property Appraiser.

Re-amortization Schedules

When debt is paid on a bond series, a new amortization schedule must be recalculated. This can occur up to four
times per year per bond issue.

Arbitrage

Annual computations are necessary to calculate arbitrage rebate liability to ensure the District's compliance with all
tax regulations.

Audit

Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an Independent
Certified Public Accounting firm. Some exceptions apply.

Legal Advertising

The District will incur expenditures related to legal advertising. The items for which the District will advertise
include, but are not limited to monthly meetings, special meetings, and public hearings for the District.

Miscellaneous
Other expenses incurred throughout the year.

Website Maintenance

Website maintenance fee.

Dues, Licenses & Fees
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